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“Oxtam
works with
others to
overcome

poverty and
suffering”
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People In Aid and the speaker as the source. If further information is required, please contact info@peopleinaid.org
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Who we are
700,000 1,000 activists
financial and 750,000
supporters campaigners
4,053 global
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1,595 UK 0 affiliates
staff b
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Where our money g0€8

For every £1 given to Oxfam

80p is spent directly
0N QUF eMErgency,
development and

campaigning work

1Op is spent on
support and governance

10p is invested fo
generate future income

2005/08, 2004107, and 2007/08
For furthar Informrgtian $an the Oxdam Annual Raport ang Agtounts. 2007/08 which have boan praparcd In OXfam
with the relevant Charity i eecounting regulstions es confirmed by our audiiors.
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Talent Management | . ¢ history..

Call to arms ‘The War for Talent’

Many organisations followed the McKinsey way creating talent pipelines that segregated high
performers and focused on developing individuals into stretching senior positions.

Organisations Practice ‘Talent Management’

Companies come to realise that their employees’ talents and skills drive business success and begin to
execute senior level talent strategies for critical roles. Concept of TopGrading and ‘A’ players emerges.
Shortfalls Appear & War Intensifies

Some organisations practice alternative methods for identifying Talent and the definition becomes

variable e.g. leadership talent and managerial talent.

Talent Manag t V's Organisational Talent

Organisations are beginning to adapt talent management practice to be more holistic and integrated
with organisational development tools and practice with a global mindset.

Economic Downturn and Financial Turmoil...

Organisations will be even more keen to recruit and retain top talent; and talent 0 Oxfam
is less likely to be as mobile as in previous years...
.... a period of employee stability? Or more skirmishes for talent? Be Humankind
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Increasingly sophisticated systems,

heightened employee awareness and greater line management buy-in
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ing Talent = 21?
Spotting hat is potentnal.
There is a distinction between high performance and high potential.
Reliance on current performance alone is not an accurate indication of future success.
ASPIRATION Desire to progress/influence
m Commitment to the organisation & intent to stay
And in addition, strong indicators of success are:
Commitment to Own Development
Responsiveness to Feedback
Willingness to Change (and accept change)
Leadership Qualities
Current Track Record e Oxfam
Be Humankind
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33% > of roles have successor

s & reporting

66% < of roles have successor . 66% > roles have successor > 33%
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Thank yoUeeee

any questions?
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