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MERCY Malaysia

• MERCY Malaysia is a non-
profit organisation focusing 
on providing medical relief 
and sustainable health 
related development for 
vulnerable communities

• MERCY Malaysia works with 
stakeholders to reduce 
disaster risk and  practices 
Total Disaster Risk 
Management (TDRM) 

• We have worked directly in 
15 countries from as far 
West as Darfur and east as 
North Korea
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ASIAN DISASTER REDUCTION & 
RESPONSE NETWORK (ADRRN)

• Established in 2002, ADRRN is an active 
network of 34 national NGOs based in 
Asia

• ADRRN promotes collaboration, capacity 
sharing and enhancement to promote 
community resilience in Asia

• MERCY Malaysia is the Secretariat of 
ADRRN
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The Value of NGO Networks

• NGO networks are invaluable in the Asia-Pacific region 
as it promotes the sharing of expertise while capturing 
local knowledge and practices.  

• The solidarity among Asian NGOs especially post crisis 
and in the preparedness programs for vulnerable 
communities have been well demonstrated 

• Building community resilience through the 
implementation of CBDM through NGOs and networks 
ensures that the community has a central role in long 
term and short term disaster management. 
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Response (Relief & 
Recovery)

Rehabilitation &
Reconstruction

SUSTAINABILITY  of projects through TDRM approach

Prevention &
Mitigation

Preparedness

TDRM – LINKS PARTNERS AND ACTIVITIES IN ALL PHASES W ITH A COMMON GOAL TO REDUCE RISK

DISASTER
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RUNNING MERCY MALAYSIA

Creating a Charter
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*MERCY Malaysia has achieved more than 100% growth in funding and 
relief support since year 2000

*Source: BCG report on “Creating a New Charter for MERCY Malaysia”
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MERCY Malaysia’s Core Values

• We focus on rapid medical response for the 
assistance of communities affected by disasters

• We strive to ensure that the communities we work 
with are left less vulnerable than when we found 
them

• We recognise the value of working with partners and  
volunteers

• We provide an opportunity for individuals to serve 
the humanitarian cause upholding our humanitarian 
accountability framework

• We hold ourselves accountable to our donors and 
beneficiaries
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SERVICE FOCUS AND STRATEGY:

1. HEALTH & *WASH 
Provide timely and quality emergency medical relief  response while 

improving accessibility to quality health services to vulnerable
communities

2. RISK REDUCTION
To ensure that risk reduction is a seamless strateg y incorporated into 

disaster response and development programs at MERCY  Malaysia, 
upholding the principles of the Hyogo Framework of Action

3. SUSTAINABILITY
To achieve sustainability of the organization via h uman capital 
development, strategic funding, effective brand and  reputation 

management, smart affiliation and improved systems,  infrastructure and 
technology

*WASH - Water, Sanitation & Hygiene
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How we manage talent begins with 
how we view our human resource

• Human capital includes our own staff, our 5000+ 
volunteers, our partners and their staff, 
communities where we work*

• MERCY Malaysia’s unique volunteer opportunity 
programs with corporations, academics, public 
service*

• Support from corporate partners e.g. HAY 
Group, PwC, Accenture

*In house VIP and other training
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Pakistan Ops
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Creating Talent Pools

• Talent Pools are led by Staff or Core Volunteer

• Each Unit of MERCY Malaysia has a support 
talent pool which is regularly filled 

• Extending talent pools beyond MERCY Malaysia 
to include ADRRN partners and v.v.

• Coaching and Training, Exchange Programs

• Promoting opportunities for continuing education 
through scholarships e.g. Chevening, Fulbright 

• Opportunities to share and speak to others 
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Our Talent Management 
Principles

Commitment 
to Objectives

Understanding 
Roles

Integrating 
Values

Above all, we are 
committed towards 
achieving the objectives 
of our charter, and in 
support of the overall 
humanitarian 
aspirations…

… which have provided 
the needed clarity in 
terms of understanding 
our roles in Mercy 
Malaysia and the 
expectations of these 
roles…

… and ultimately form the 
foundations for our team 
and the volunteers that 
serve MERCY Malaysia-
past, present and future
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How do we attract and retain 
talent?

• As an NGO, we recognise that our challenges extend beyond the 
means to retain talent from a compensation standpoint

• However, we believe that our Employee Value Proposition offers 
people with more than the opportunity to work for a dynamic and 
internationally recognised humanitarian organisation, but more 
importantly gives valued perspectives which many have taken as a
key learning experience and has translated into making them more
“humble” and exceptional people

• At MERCY Malaysia, we attract many who share our passion for the
humanitarian effort, but we believe it is the exposure, experience 
and more importantly the team that retains people in the 
organisation.


















������������	
��

���������
����
 ��	���
����������


  

©People In Aid 2009  
This presentation contains material from a People In Aid conference and is provided for information only and does not 
constitute advice. Neither the speakers nor People In Aid accepts any responsibility for how you use the information and 
strongly recommends seeking suitable (legal) advice before implementing employment policy, as there may be specific 
legal implications in the countries in which you operate. The handouts may be photocopied for non-commercial use, citing 
People In Aid and the speaker as the source. If further information is required, please contact info@peopleinaid.org  

�	���
�(


How MERCY Malaysia is developing 
key talent 

Through guidance and our own “field” experience, we –
– Develop leaders at all levels to focus on creating a work climate 

that motivates employees to perform at their best
– Ensuring that development, both technical and people, are a 

consistent top priority
– Provide training and coaching to help keep intact leadership 

teams, as well as the individual leaders, to work together more 
effectively

– Rotational job assignments for all levels of employees

Apart from this, we will be working with partners to ensure that
MERCY’s employees receive the needed technical and leadership 
support.
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Its all about sharing a common goal

• In the short/medium term, MERCY Malaysia’s goals are to develop 
talent to be able to not only lead within their teams, but also be seen 
as leaders in their respective fields of expertise.

• In the longer term, it is to provide the overall humanitarian effort with 
capable leaders who will be able to take MERCY Malaysia’s vision 
beyond its existing charter, and provide Malaysians and Asia with a 
strong cadre of individuals who are outstanding in this field.
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Challenges among “Southern” NGOs

• Inadequate Resources to support generation of knowledge resources. 
Very few donors trust and invest in the potential of national/local 
organizations. They would rather hire consultants. Moreover research is 
top down, and implementing organizations are considered as doers
rather than thinkers. 

• Because resources are unavailable, time and labor is in short supply or 
often burdened by the huge challenges that field operations pose. 

• Passionate professionals are more visible and are “poached” by 
international organizations that offer higher salaries. The experience of 
working in grassroots organizations make them attractive.

• Access to tools and media, that can facilitate collation, research and 
sharing, is limited. The penetration of such technologies is limited to 
urban areas and to select privileged individuals. 

• Educational pedagogy does not support fostering of local knowledge and 
use of same in bringing about holistic development. Instead science and 
educational pedagogy is oriented towards supporting and advancing 
development that meets the need (or greed!!) of the privileged. 
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The Global Economic Crisis

• The global economic crisis and its marked 
effect on Asia

• Re-examining the donor base in our 
organisations

• Opportunities for new talent and expertise 
through corporate partnership
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Conclusions

• Talent in our view is not limited to the staff 
at MERCY Malaysia but the entire human 
capital that ensures our programs are 
delivered successfully

• Our Value Proposition to our staff and 
volunteers as well as partners is key

• MERCY Malaysia engages with partners 
to ensure talents are built and retained –
we do not do it alone
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Thank You and Stay in 
Touch!

Dr. Jemilah Mahmood
president@mercy.org.my











